Channel
Activationgs



Our goal is for our partners to independently initiate
and complete the sale process while also effectively
Implementing and supporting the ByteKast LXP
solution.




@ The Ideal Reseller

Consultant Resellers

An experienced individual that is trained to analyse and
advise a client to make the best possible choices and has
an experienced network of suitable delivery contacts and is
capable of support & training the End-User (client).

Value Added Resellers
(VAR)

A company that uses ByteKast on top of their
existing services. (eg. Content Business, Web
Studios, Agencies, PR)

System Integrator (Sl) Resellers

A business that sells systems to client by combining software
products from multiple Vendors and has has an experienced
network of suitable delivery contacts or is capable of training the
End-User (client).
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Reseller Onboarding

1. Exploration 4. Activation

Build interest and create Vision. Legalities & Enablement.

2. Valuation 3. Qualification

Validation of opportunities. q

Qualification and commitment of
both Reseller & ByteKast.




{9 Channel Activation

Agreement

Targets, quotas, exclusivity, amendments.

Registrations

Team Member Registrations.

Enrolment Plan
Roll-Out Plan.

Enablement

Roll-out and Channel Enablement.



Sales & Marketing

Fundamentals, Key Massaging, Selling ByteKast,
Features, Platform Legalities.

Data Privacy & Analytics

Data Privacy, Platform Analytics and Legalities.

Key Point Focus Areas

Production & Onboarding

Authoring & Deployment, Upfront Planning, User
Groups, Useful Tips and Tools.

User Support

Resolving User Related Issues for both Front and
Back-End.
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Sales & Marketing
Estimated time:
6 hours
J

Channel Enablement

Overview

-
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Production & Onboarding

ByteKast Fundamentals
Estimated time: 2 hour

ByteKast Messaging
Estimated time: 1 hour
Selling ByteKast

Estimated time: 1 hour

ByteKast Features
Estimated time: 1 hour

Estimated time:
4 hours

J

ByteKast Fundamentals
Estimated time: 1 hour

Authoring & Planning
Estimated time: 1 hour

User Groups & Deployment
Estimated time: 1 hour

Useful Tools, Tips & Tricks
Estimated time: 1 hour

User Support

Estimated time:
3 hours

Data Privacy & Analytics

ByteKast Fundamentals
Estimated time: 1 hour

Resolving Issues
Estimated time: 2 hours

Estimated time:
3 hours

Data Privacy
Estimated time: 1 hour

Platform Legalities
Estimated time: 1 hour

Working with Analytics
Estimated time: 1 hour














































Sales & Marketing

Estimated time: 6 hours

Required for:
Sales, Project Management.

User Support

Estimated time: 4 hours

Required for:
Support Roles, Agents, Admins.

Production & Onboarding

Estimated time: 5 hours

Required for:
Instructional Designers, Content
Creators, Deployment, Admins.

Data Privacy & Analytics

Estimated time: 4 hours

Required for:
Analysers, Admins, Agent, Data
Protection Officer.




Thank you for your time.

www.ByteKast.io



http://www.roide.io

